
OPPA Mentoring Network 
Best Practices

Developing a successful mentor and mentee relationship is a rewarding endeavor that can lead to
personal and professional growth for both parties. Here are some best practices to consider:

Be Proactive and Engaged

Mentees should take initiative by preparing for meetings,
setting agendas, and actively seeking feedback. Mentors,
on the other hand, should be invested in the mentee’s
development, offering guidance and resources as needed.

At the beginning of the mentorship, both the mentor and
mentee should articulate their expectations and goals.
This clarity helps in aligning objectives and understanding
the scope of the mentorship.

Set Clear Expectations Establish Regular Communication
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Consistent and open communication is crucial. Set up
regular meetings or check-ins to discuss progress,
challenges, and new opportunities. This helps in
maintaining momentum and ensures that both parties
are on the same page.

Trust is the foundation of any meaningful relationship.
Both the mentor and mentee should feel comfortable
sharing their thoughts and feedback honestly.
Constructive criticism should be welcomed as a tool for
growth.

Be Open and Honest

Respect each other's time, expertise, and perspectives.
Acknowledge the mentee's aspirations and the mentor's
experience, fostering a supportive and encouraging
environment.

Mutual Respect and Understanding

While guidance is important, mentors should empower
mentees to make their own decisions and learn from
their experiences. This fosters independence and
confidence in the mentee's abilities.

Encourage Independence

Set Achievable Goals

Work together to set short-term and long-term goals
that are realistic and attainable. This not only provides a
clear path forward but also helps in measuring progress
and celebrating milestones.

Adapt and Be Flexible

Be prepared to adapt the mentorship approach as
needed. As the relationship evolves, so too might the
goals and methods of interaction. Flexibility can help in
addressing changing needs and interests.

By embracing these best practices, both mentors and mentees 
can cultivate a relationship that is mutually beneficial and deeply rewarding.


